SUMMARY OF THE
QUALITY SYSTEMS COMMITTEE TELECONFERENCE
AUGUST 26, 1998

The Quality Systems (QS) Committee of the National Environmental Laboratory Accreditation
Conference (NELAC) met by teleconference on Wednesday, August 26, 1998, at 12:30 p.m.
Eastern Daylight Time (EDT). The meeting was led by its chair, Mr. Joe Slayton of the U.S.
Environmental Protection Agency (EPA). A list of action itemsis given in Attachment A. A list
of participants is given in Attachment B. The purpose of the meeting was to review action items
from the previous meeting, discuss the EPA/EMMC and NELAC meeting, discuss issues
regarding detection and calibration, and identify action items for the next meeting.

REVIEW OF ACTION MEETINGS

All of the action items from the August 19, 1998 meeting have been addressed.
EPA/ENVIRONMENTAL MONITORING MANAGEMENT COUNCIL (EMMC)-NELAC MEETING
The discussion at this meeting included historical background and an explanation of the general

concepts of Performance Based Measurement Systems (PBMS). The key outcomes of the
meeting were following four action items:

. EMMC s PBMS panel will compare the EPA program area implementation plans to the
original goals set for PBMS,

. EMMC will track comments about PBM S, categorize the comments according to those
requiring Agency-level versus program-level responses, and ensure that all the comments
receive responses,

. compare the program area implementation plans for areas of uniformity and areas of

unnecessary difference, and

. compare a consensus PBM S plan to the Chapter 5 requirements for areas of conflict.
The goal of the EMMC isto have a consensus PBM S plan by November.
DETECTION AND CALIBRATION

The Quality Systems Committee reviewed the essential elements of calibration discussion and
made the changes identified below.
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List of Elementsfrom Changes Made to Draft Text
Draft of Section
5.9.4.3 I nstrument
Calibrations

A No changes

B The meaning of the term “ calibration relationship” was not clear.
Thisterm is more inclusive that “calibration curve” as some
calibrations produce other responses such as linear ones. Theterm
was changed to “calibration curve/relationship” for clarity.

No changes were made.

The term “procedure” was changed to “calibration
curvelrelationship”.

E The language was changed to capture two points. (1) if a mandated
method (regulatory or client mandate) specifies a more stringent
calibration procedure, then that procedure must be followed;
however, (2) the calibration procedure must, a a minimum, meet the
procedure in this section.

F The text was modified to read “Results for samples must be
bracketed by calibration or calibration verification standards or be
reported as having less certainty, e.g., qualified, flagged, explained.”

G The text was modified to read “If the obtained calibration results are
outside established limits, corrective actions must be performed.”
The corresponding sections for air and radiochemistry sampling need
to be similarly modified.

H Concern was raised that laboratories may not know the applicable
regulatory limits when performing calibrations. Thisissue was not
settled and will be addressed at the next teleconference meeting.

NEXT MEETING

The next Quality Systems Committee teleconference is scheduled for Tuesday, September 8"
from 1:00 to 3:00 p.m. EDT. The call-in telephone number is 202-260-1015 and the access code
i1S8958# . Thetime and call-in and access numbers will remain the same for the remaining
upcoming meetings.

A meeting of the Quality Systems Committee is scheduled for November 9" and 10" (Monday

and Tuesday) in Annapolis, MD. The meeting is open to the public and will be held at the U.S.
Fish and Wildlife facility.
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ACTION ITEMS
QUALITY SYSTEMSCOMMITTEE MEETING
AUGUST 26, 1998

Attachment A

. Dateto be
[tem No. Action Item Completed
1. Notify EMMC and ELAB PBMS group of the QS
Committee meeting on November Sth and 10th.
2. Address parking lot items from NELAC 1V meeting.
3. All QS Committee participants to compare Chapter 5 draft
discussion on calibration to the calibration portion of new
SO Standard 17025.
4, Mr. Slayton to FedEx 1SO Standard 17025 draft to QS
Committee Participants.
5. Next QS Committee teleconference. 9/8/98
1:00 p.m. EST
6. QS Committee meeting in Annapolis, MD. 11/9-10/98
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L1ST OF PARTICIPANTS

Attachment B

QUALITY SYSTEMSCOMMITTEE TELECONFERENCE
AUGUST 26, 1998

Name

Affiliation

Phone Numbers

Mr. Joe Slayton, Chair

USEPA, Region 111, OASQA

410-573-2653
410-573-2698

dayton.joe@epamail .epa.gov

Ms. Mary K. Bruch

Mary Bruch Micro Reg. Inc.

703- 589-1514
703- 779-0267

Mr. Ronald L. Cada
(Absent)

Colorado Department of Public
Health and Environment

303-692-3096
303-344-9989
ron.cada@state.co.us

Mr. Raymond J.
Frederici

Recra Labnet - Chicago

708-534-5200
708-534-5211
frederir@recracom

Mr. Steve A. Getz
(absent)

American West Analytical
Laboratories

801-263-8686
801-263-8687

sagetz@aol.com

Mr. Clifford R. Ashland Chemical Company 614-790-3482

Glowacki 614-790-4284

(absent) cglowacki @ashland.com

Mr. Fred Haeberer USEPA, ORD, QAD 202-564-6872

(absent) 202-565-2441
haeberer.fred@epamail .epa.gov

Ms. Sylvia S. Labie Florida Department of 904-488-2796

(absent) Environmental Protection 904-922-4614
labie_s@dep.state.fl.us

Mr. David Mendenhall | UT Dept. Hith, Bur. Lab 801-584-8470

(absent) Improvement 801-584-8501

dmendenh@doh.state.ut.us

Ms. SheilaMeyers

Texas Natural Resource
Conservation Commission

512-239-0425
512-239-6307
smeyers@tnrcc.state.tx.us

Mr. Donivan R.
Porterfield

Los Alamos National Laboratory

505-667-4710
505-665-5982
dporterfield@lani.gov

Mr. Scott D. Siders

Ilinois Environmental Protection
Agency

217-782-4710
217-524-0944
epabl13@epa.state.il.us

Dr. Fred Siegelman
(absent)

USEPA/ORD/QAD

202-564-5173
202-565-2441

siegel man.frederic@epamail .epa.gov

Mr. Mike Cross
(Contractor Support)

Research Triangle Institute
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202-728-2045
202-728-2095
myc@rti.org
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